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Women for Afghan Women (WAW) entered 2012 raw from a 
hard-won battle with the Afghan government for control over 

our women's shelters. This battle is only one of many that 
we have fought and continue to fight. We remain vigilant 

to the constant incursions by those determined to 
maintain power and control over women who seek 

our services.

Despite the challenges, the victories are well 
worth the fight! We can proudly say that from 

2012 to 2015, Women for Afghan Women 
established 8 new  facilities, expanded to 
5 new provinces as well as Washington, 
D.C., and increased staff capacity from 
430 to 687. We have become the go-to 
organization in Afghanistan for the most 
dangerous and complicated cases.

Some clients have gained international 
attention – Sahar Gul, Gul Meena, Zakia 
and Mohammad Ali – because of the 
shocking nature of their cases. But it is 
the thousands of equally heartbreaking 
stories of women and children who remain 

invisible that fuel our determination to 
continue this historic battle for Afghan 

women’s empowerment. For many, it is also 
a battle for their lives. We are steadfast in 

our commitment to them. We will continue to 
stand shoulder to shoulder in this struggle.

WAW Clients and Teacher (Photo courtesy of Leslie Knott)

E X E C U T I V E  S U M M A R Y
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As we look back on this chapter in Women for 
Afghan Women’s history, one word comes to mind: 
WATERSHED. In so many ways, events unfolding 
in Afghanistan between 2012-2015 reflected not 
only on the future of the country, but that of our 
organization. Certainly, our fate was and always will 
be tied to that of Afghanistan, the country, and the 
struggle to rebuild Afghanistan, the nation. 

Four incidents best illustrate these “watershed” 
moments for WAW: The  battle for control over our 
shelters with the Afghan government, Sahar Gul’s 
case, the kidnapping of our staff by the Taliban, and 
the 2014 presidential elections in Afghanistan.

In 2011, the Afghan government drafted women’s 
shelter guidelines that were an attempt to reassert 
control over our shelters, in particular, and over the 
lives of Afghan women, in general, particularly their 
ability to access refuge from abuse. WAW fought 
back relentlessly, initiating and leading a major advocacy campaign to stop 
the takeover. 

We won that battle. By 2012, the government finally conceded that control 
over women’s shelters would rest with non-governmental organizations like 
WAW. While still reeling from this fight, the in-laws of our client, Sahar Gul, 
were released from prison only months after being sentenced for torturing 
the young girl. Once again, WAW found itself back in the trenches, battling 
with all its might. In the end, we succeeded by making sure Sahar Gul's in-laws 
were back where they belonged - in prison. 

The 2013 kidnapping of two of our staff by the Taliban proved to be as 
harrowing. But this time, it was the community that rose up to fight for 
WAW! Local leaders, including tribal elders and mullahs, negotiated with the 
Taliban until our staff were released unharmed. While traumatic, this crisis 

demonstrated how deeply rooted, respected, and valued WAW had become in 
the local communities in which we operate. Indeed, the key to WAW’s success 
and continued existence is in large part due to our grassroots approach, which 
has allowed us to become an intrinsic part of the social fabric of Afghanistan. 

Finally, in 2014, elections were set to usher in the first democratic transfer of 
power in Afghan history. But, in the period leading up to the elections, the 
country was in great turmoil. The Taliban warned of a violent return; talk of 
U.S. troop withdrawal made an insecure situation even more uncertain. The 

fate of the country hung in the balance, as did ours 
and that of our clients.

On April 5, 2014, millions of Afghan citizens 
came out in droves, determined to save their 
country from a return to a dark past. Despite  
the crippling insecurity and the very real threat to 
their lives, Afghans across the country voted. They 
voted not just for a new president, but for progress 
and democracy. They voted against all odds. It is 
this voice and this will of the Afghan people that 

powered this critical juncture in their country's history, renewing our hope 
and our clients' hope for the future.

We thank the Afghan people for showing us and the world, once again, that 
they will not falter in the face of hardship and terror. And we thank you, our 
supporters, for enabling us to continue against all odds and through our 
watershed moments.

Our story not only belongs to us, but to the Afghan people and to you!

Sincerely, 

Manizha Naderi 
Executive Director, Women for Afghan Women

L E T T E R  F R O M  O U R  E X E C U T I V E  D I R E C T O R

" The key to WAW’s success and 
continued existence is in large part 

due to our grassroots approach, 
which has allowed us to become an 

intrinsic part of the social fabric 
of Afghanistan."
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P R O G R A M S  O V E R V I E W

WAW provides the following programs in 13 provinces across Afghanistan:
• Family Guidance Centers provide family counseling, mediation, and legal 
representation for victims of human rights violations.
• Women’s Shelters give women and their children who are in danger a safe confidential 
home, literacy and life skills support, and vocational training.
• Children's Support Centers give orphans and children previously living in prison with 
their mothers a loving home, an education, and counseling. 
• Transitional Houses and one Halfway House provide a long term home, education, 
and vocational training for women who are transitioning out of prisons or shelters and 
cannot safely return home.
• The Women’s Rights ARE Human Rights Training Program provides a comprehensive 
training for local Afghan citizens and leaders on women’s rights under Islam and 
according to the Afghan constitution. 

WAW operates a Community Center in Queens, New York that provides the following:
• Case Management for individuals and families to assist with issues including domestic 
violence, immigration, housing, public benefits, education, employment, and physical 
and mental health.
• Adult Empowerment Classes for women including ESL and literacy classes, computer 
classes, U.S. citizenship interview preparation, and NY written driving test preparation.
• Women’s Circle monthly group support sessions for women in the community. 
• Girls’ Leadership Program for girls aged 10-14 to educate them about human rights, 
leadership, and educational and career opportunities.
• A Children’s Tutoring Program for at-risk students including preparing for NY state tests.

WAW operates an Advocacy Office situated strategically in Washington, D.C. to:
• build national and international allies,
• ensure that social, political, and economic gains of Afghan women are preserved,
• advocate for the international community to stand by Afghan women and for 
the active participation of Afghan women thinkers and leaders at the national and 
international policy-making levels.

WAW Clients (Photo courtesy of Leslie Knott)
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2 0 1 2 – 1 3  M I L E S T O N E S 
• In Afghanistan, Women for Afghan Women leads a successful campaign against 
government takeover of shelters and receives official license to operate independently. 

• An Afghan appeals court upholds the prison sentences for Sahar Gul’s in-laws who 
were convicted of torturing the child bride. The ruling is a significant legal victory for 
Afghan women and girls.

• WAW launches a transformative human rights training program in partnership with 
UNHCR in the conservative province of Nangarhar, Afghanistan. 

• Gul Meena, another child bride, is brutally attacked by her brother and left for dead 
after running away. WAW rushes to her aid and ensures she receives urgent medical 
care, safe shelter, and legal representation. The New York Times, among others, covers 
her story extensively.

• WAW launches a one-year partnership with the Embassy of Germany in Afghanistan 
to provide human rights trainings to local Afghan community members in the northern 
province of Balkh. 

• Demand surges for WAW’s services in New York – registration for educational programs 
rises nearly 400% and case management requests by 200%.

• WAW responds to community need and expands mental health and children’s 
programming at its NY Community Center through a children’s tutoring program, yoga, 
and wellness classes for women.

• In partnership with the Domestic Harmony Foundation and Women’s Fund of Long 
Island, WAW begins offering ESL classes and a Girls’ Leadership Program (GLP) to 
Afghans on Long Island. 
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WAW Clients (Photo courtesy of Leslie Knott)
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   2 0 1 3 – 1 4  M I L E S T O N E S 
• Women for Afghan Women opens new facilities in Herat, Nangarhar, and Takhar, 

including a Children’s Support Center, a Transitional House, a Family Guidance 
Center, and two Women’s Shelters.

•  WAW opens an advocacy office in Washington, D.C. to inform U.S. 
and international policies concerning Afghan women and push for the 

continued international commitment to rebuilding Afghanistan and 
protecting the rights of Afghan women and children. 

• Afghan lawmakers introduce new criminal legislation that would 
ban relatives from testifying against abusers, severely limiting the 
possibility of justice for victims. WAW leads successful advocacy 
efforts that defeat this attempted rollback on women’s rights.

 • The Taliban kidnaps two WAW staff in Faryab. Concerted 
community support for WAW leads to successful negotiations and 
the safe release of WAW's staff. 

• Afghans defy the Taliban and come out in droves to participate 
in landmark elections. Millions risk their lives to vote, including 
hundreds of WAW staff and clients. The first democratic and 
peaceful transition of power in Afghanistan's history takes place.

• WAW partners with UNHCR and expands its human rights trainings 
to Balkh and eight additional provinces in northern Afghanistan. 

• WAW co-founds The Afghan Shelter Network, which becomes a 
critical forum for joint advocacy efforts serving the needs of women and 

women's shelters across the country. 

• WAW launches the Afghanistan Reads! Project in partnership with 
Canadian Women for Women in Afghanistan in the remote province of 

Badakhshan, providing hundreds of women and girls access to books and 
literacy lessons.

WAW Client and Staff (Photo courtesy of Leslie Knott)
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2 0 1 4 – 1 5  M I L E S T O N E S 
• A young Afghan couple, Zakia and Mohammad Ali, fall in love despite 
their family's objections and run away to escape honor killings. They are 
depicted as Afghanistan's Romeo and Juliet, capturing international 
media attention. Thousands around the world follow their plight and 
root for the young couple.
 
• Zakia’s family claims Mohammad Ali has kidnapped her and he is 
arrested. WAW shelters Zakia, secures Mohammad Ali’s release, 
and wins their case, allowing them to legally wed. 
 
• A prominent mullah rapes a 10-year-old girl in the 
conservative province of Kunduz. Many believe the girl would 
be killed in the name of honor or forced to marry her rapist, 
but WAW lawyers secure an unlikely and historic triumph of 
justice in the prosecution and conviction of the mullah.

• WAW launches a human rights training program in 
partnership with the Danish Refugee Council in the provinces 
of Kabul and Nangarhar. 
 
• WAW expands to three more provinces – Jowzjan, Kunar, 
and Samangan – with a Family Guidance Center and two more 
Women’s Shelters. 
 
• Through successful crowdfunding on Catapult, WAW NY 
expands to the third floor of its Center, enabling WAW to serve 
even more clients and students. 
 
• WAW is chosen as one of three international finalists for the 2015 
Václav Havel Human Rights Prize. 
 
• The Afghanistan Human Rights Commission honors WAW. 
 
• The Taliban invades Kunduz. WAW safely evacuates over 100 clients, staff, 
and their families before the Taliban arrives and burns down our facilities.

WAW Client (Photo courtesy of Leslie Knott)



IMPACT OF WAW PROGRAMS

mediation  
cases		  2012			   2013			   2014 	

4,111	          1,284		                 1,259		                 1,468		

legal  
cases   		     2012			   2013			   2014

3,607	 	       798		                 1,760		                 1,049		

training
outreach  	 	  2012			     2013			      2014  	

81,045	 	          17,994		                 31,193			   31,858	

women
served	   		  2012			   2013			   2014 	

7,718		           2,182		                 3,019		                 2,517	

children
served	   		  2012			   2013			   2014  	

1,841			    700			    778			    363

family members
impacted      2012		       2013		        2014  	

29,099	       8,613		      9,886	                    10,600
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WAW expands from 7 Women’s 
Shelters to 11 by adding this 
facility in the provinces of 
Jowzjan, Nangarhar, Samangan, 
and Takhar, significantly 
increasing access to safe refuge 
for hundreds.

WAW opens a third Transitional 
House in Herat to safeguard and 
provide opportunity for one of 
the country’s most marginalized 
and stigmatized populations – 
incarcerated women and girls.

WAW’s Women’s Rights ARE 
Human Rights training program, 
aimed at educating citizens and 
leaders on women’s rights under 
the Afghan Constitution and 
Islam, deepens in every province 
as well as expands to Balkh and 
Nangarhar provinces.

WAW opens a fourth Children’s Support Center in 
Herat which helps to virtually eliminate the prison 
population of children 5 years and older.

family members
impacted      2012		       2013		        2014  	

29,099	       8,613		      9,886	                    10,600

WAW  EXPANSION

WAW adds 2 Family 
Guidance Centers in 
the provinces of Kunar 
and Takhar to protect 
and advocate for 
women and girls after 
requests from local 
government officials.

Sari-Pul
Faryab

Balkh
Takhar

Badakhshan

Kabul

Parwan

Nangarhar

Kunduz

Baghlan

Herat

Helmand

Kandahar

Jowzjan

Samangan

Logar

Kapisa

Ghazni
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FY 2012-2013
05/1/2012–02/28/2013

EXPENDITURES
Management and General	     $213,861
Program Expenses	 $4,033,789	
Fundraising Expenses	 $74,809
TOTAL	 $4,322,459
	
REVENUE
Contributions and Grants 	 $3,936,044
Investment 	 $358
Other Revenue 	 $13,826
TOTAL	 $3,950,228 
	 	

FY 2013-2014
05/1/2013–02/28/2014

EXPENDITURES
Management and General	     $872,372	
Program Expenses	 $4,123,572	
Fundraising Expenses	 $231,533
TOTAL	 $5,227,477
	
REVENUE
Contributions and Grants 	 $5,550,483
Investment 	 $288
Other Revenue 	 $28,442
TOTAL	 $5,579,213 

FY 2014-2015
05/1/2014–02/28/2015

EXPENDITURES
Management and General	     $752,412	
Program Expenses	 $5,626,772	
Fundraising Expenses	 $213,636	
TOTAL	 $6,592,821
	
REVENUE
Contributions and Grants 	 $5,569,582
Investment 	 $122
Other Revenue 	 $145,628
TOTAL	 $5,739,686

2012–2015 FINANCIAL STATEMENTS
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Agency for Technical Cooperation and Development (ACTED) 
Canadian Women for Women in Afghanistan
Catapult
Combined Federal Campaign
Danish Refugee Council
Edward & Ellen Roche Relief Foundation
European Commission
Internews
The Khaled Hosseini Foundation
Newman’s Own Foundation
New York City Combined Federal Campaign
New York Council for the Humanities
New York City Department of Youth and Community Development
New York Women’s Foundation
NoVo Foundation
PRBB Foundation
Queens Borough President’s Office
The Shelley and Donald Rubin Foundation
The Sister Fund
Swedish International Development Cooperation Agency (SIDA)
UN Women
UN High Commissioner for Refugees (UNHCR)
U.S. Department of State
van Ameringen Foundation
The Wallace Fox Foundation
The William J. and Dorothy K. O’Neill Foundation
Women’s Fund of Long Island

Women for Afghan Women sincerely thanks the 1,000+ individual donors and 
hundreds of volunteers who generously supported our work from 2012-2015!

MAJOR FUNDERS 2012–2015

WAW Clients (Photo courtesy of Leslie Knott)
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Manizha Naderi, Executive Director
Najia Nasim, Country Director, Afghanistan
Nazir Popal, Deputy Country Director, Afghanistan
Naheed Samadi Bahram, New York Program Director
Vanessa Dubyn, Development Director
Mona Abu Rayyan, Communications Manager
Latif Hashimi, Finance Manager
Reshad Raghib, Operations Manager
Saleh Mohammad Salehzai, HR Manager
Rohullah Stanackzai, Logistics Manager
Benafsha Efaf, Province Manager, Kabul
Hayatullah Talibzada,Province Manager, Nangarhar
Farida Kohistani, Province Manager, Kapisa
Atefa Huzaber, Province Manager, Balkh
Rabiya Danishjo, Province Manager, Faryab
Najia Saddiqi, Province Manager, Saripul
Shamila Sahibzada, Province Manager, Kunduz
Parwin Arifi, Province Manager, Takhar
Maryam Amwaj, Province Manager, Badakhshan
Humira Qazizada, Province Manager, Jawzjan
Haleema Khaliqi, Province Manager, Samangan
Rana Salih, Province Manager, Kunar
Zahra Hamnabard, Province Manager, Herat

LEADERSHIP
Meg Barnette
Leslie Cunningham
Terry Merkle, Secretary
Manizha Naderi, Ex officio
Sulthana Sayed, Treasurer
Masuda Sultan
Sunita Viswanath, Chair

BOARD OF DIRECTORS

Susan J. Blyth 
Pamela Corrie
Angela Karides
Kimberly Otis
Shagun Mehandru
Maris Segal
Monica Saxena
Wendy Moodie
Stephan Shaw

ADVISORY BOARD

New York Office
158-24 73rd Ave. 
Fresh Meadows, New York 
U.S.A. 11366-1024 
Tel: 718.591.2434
 

Afghanistan Office
Karte Seh
Darulaman Road, Street 4
Kabul, Afghanistan
Tel: 93.700.974.986

www.womenforafghanwomen.org

© 2016 Women for Afghan Women
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